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skills, tools, and strategies
to support executive
leadership in advancing
person-centered care.

Boards That Care is an innovative program that supports
healthcare organization board members and executives in their
important role as stewards of care. Designed to complement
traditional board training, Boards That Care offers language,
tools, and strategies to keep care at the center of the board
agenda, alongside traditional governance priorities.

KEYNOTE SPEAKERS

DON BERWICK MD, MPP

Elevating careful and kind care as an ever-present topic in the Lecturer of Health Care Policy
boardroom offers new ways to solve for issues like clinician :tr H?évi';dETne?;fal S:,ZOSOI’ni .
burnout, staff turnover, and patient experience and a different lens SSIGE SHiths @ SHio

. ; . . . Fellow at the Institute for
tf;rotugh which to consider investment, innovation, and growth Healthcare Improvement
strategies.

Join us for a program that will change the way you think
about the centrality of care and help you identify new ways to
bring your own experiences and skills to your role as a Board
member. You will leave this retreat inspired, motivated, and
with new connections and partners to lean on as you and your
organization strive to fulfill your mission to care.

Who should come?

This retreat is primarily designed for board members of non-
profit healthcare organizations in the United States. We
encourage multiple members of the same board to attend and

share in the learning together. VICTOR MONTORI MD
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